
Capability Statement  

TITANIDE CONSULTING GROUP 
“Converting regulatory complexities into your competitive advantage.” 

 
At Titanide, we understand that compliance is a people first business. Centering every engagement on this belief, we enable our clients to cultivate 
not only robust risk management programs but also a culture where those principles guide everyday action. 

 
WHAT SETS US APART 

We implement a Focus-to-Impact continuity framework that: 

❖ Translates complex, ever- evolving mandates into actionable, data-driven remediation plans. 

❖ Secures cross-functional buy-in, converting compliance investment into tangible, value-based growth. 

❖ Champions equity-conscious leadership, weaving DEI metrics into every governance layer ensuring accessible, effective initiatives. 

 

OUR CORE FOCUS 
• Risk Assessment & Remediation – Scope considerate evaluations that uncover operational, technical, third party and regulatory gaps. 

• Corporate Compliance Governance – Comprehensive fractional leadership providing guided remediation and proactive oversight while 
safeguarding enterprise value and stakeholder interests. 

• Strategic Planning – End‑to‑end disaster‑recovery planning that accelerates incident response, sustains operational resilience, and preserves 
critical services in the face of disruption. 

• Scalable Solutions – Customized solutions developed to launch new programs or integrate seamlessly into existing ones, designed to meet 
the needs of your organization as it stands today while preparing you to scale towards your strategic vision. 

 

 
WHO WE SERVE 

Regional & Rural Healthcare Systems 

Federally Qualified Health Centers  

 
Physician & Specialty Practices 
Healthcare BPO & Call-Center Providers

 
VALUE-BASED IMPACT & DELIVERABLES 

CLIENT INITIATIVE VALUE DELIVERED IMPACT 

 
Large 

Occupational 
Medicine Provider  

Corporate Compliance 
Overhaul 
 

Transformed underperforming compliance program into 
a scalable, proactive, data-driven risk model across 60+ 
multistate clinics. 

• 35 % enterprise risk reduction  

• 95 % audit findings closed  

• 100 % HIPAA-ready 

Credentialing Program 
Overhaul & Accreditation 

Integrated multi-regional credentialing audit program and 
workflows with automated monitoring to achieve agency 
accreditation standards. 

• First-pass NCQA accreditation 20 % faster payer 
onboarding 

Large, Integrated 
Not-For-Profit 

Healthcare 
System 

Enterprise-Wide Risk 
Framework 

Rolled out NIST/ISO-aligned governance across 19 
hospitals, giving cross functional teams and 3rd party 
vendors a unified view of ongoing remediation efforts to 
address cyber and operational risk. 

• Shrank documented vulnerabilities by 45 % 

• 3rd party vendor compliance processes improved by 100% 

• 98% decrease in vulnerabilities across the environment 

IT Service Delivery 
Overhaul 

Delivered NIST- and ISO-aligned continuity and 
disaster-recovery redesign optimizing SLA delivery and 
telecom infrastructure. 

• 65 % reduction in downtime during disaster response 
efforts for unexpected incidents and encounters during 
scheduled system maintenance. 

• Proactive SLA enforcement produced improved 
employee on/offboarding turnaround and resource 
management. 

Community, 
Not-for Profit 
Rural FQHC 

HIM Governance 
Reinforcement 

Standardized org-wide documentation practices and 
reporting protocols enabling quarterly data-integrity 
based auditing program. 

• 0% to 99.8 % HIM data integrity 

• 15% to 100% overall agency compliance metrics 
sustained. 

Grants Compliance 
Oversight 

Engineered live dashboards for 340B, HRSA, and SOGI 
metrics by transforming raw compliance data into clear, 
actionable insights for leadership. 

• Federal & private grants compliance pain points 
remediated and future award funding secured. 

Mid-Sized Medical 
Answering 

Service 

Pilot FCC Risk 
Management Program 

Implemented a centralized vendor-oversight framework 
that harmonized telecom compliance standards across a 
multi-state call-center network by standardizing controls, 
tightening SLA adherence, and reducing regulatory 
exposure. 

• 10% to 99.9 % improvement of critical system uptime 

• 120 % faster QA response 

Pilot Compliance Training 
Program 

Rolled out an enterprise-wide, role-specific multimedia 
training ecosystem by embedding bite-sized videos, 
interactive quizzes, and on-screen prompts directly into 
staff workflows. 

• >98 % staff adherence to training attendance and learning 
outcomes 

• 40 % boost in org-wide policy effectiveness and 
adherence 
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MEET OUR PRINCIPAL CONSULTANT 

 
Kelly Menefee Okpala’s career spans more than a decade of guiding healthcare systems, FQHCs, and corporations through audit-ready 

transformations that protect both revenue and reputation. She excels at unifying compliance, cybersecurity, and operational resilience into scalable, 

data-driven programs that convert regulatory burden into strategic advantage. Certified as a Corporate Risk Manager, ISO 27001 Lead Auditor, 

Continuous Improvement Manager, Lean Six Sigma Black Belt, and Healthcare Compliance Professional (CHC), Kelly also leverages SCRUM and 

Agile frameworks to accelerate delivery of high-impact initiatives across clinical and IT domains. 

 

AI Tools & Digital Products 

Kelly is the proud developer of several cutting-edge digital solutions for modern governance and compliance of which include:  

Titanide’s flagship products include TITANIS™—our proprietary AI-powered GRC platform that streamlines risk management, audit, and compliance 

operations for enterprises of all sizes—and KJ Advisor™, a digital executive companion providing 24/7, real-time compliance guidance and strategic 

support. 

 

Beyond the Office 

Mentor, writer, and Gulf Coast explorer, Kelly is committed to elevating under‑represented entrepreneurs and fostering resilient communities. 

 

 

COMPANY DETAILS 

 

Registered Name:  

Titanide Holdings Ltd. Co. d/b/a 

Titanide Consulting Group 

Incorporation Date: March 17th, 2017 

State of Incorporation: Texas  

Headquarters: Houston Metro, Texas 

 

DUNS Number: 080594215  

CAGE Code: 7UEN2  

NAICS Codes: 541611  

611430  

541519  

 

 

Socio-Economic Designations:  

Texas HUB-Certified  

Woman-Owned Small Business  

 

Certifications:  

Houston Metro Certified SDBE 

 

 

Point Of Contact:  

Kelly Menefee Okpala, Principal Consultant  

Email: kokpala@titanideconsulting.com  

Direct: 832-735-8880 

 

 

 

 

 

 

https://www.linkedin.com/in/kellymenefeeokpala/
https://www.titanideconsulting.com/solutions/digital-products/kj-advisor
mailto:kokpala@titanideconsulting.com

